DELIVERING EXPERT ADVISE

Centre for Management of UCBs

Management Development Programme

Governance and Risk Management in UCBs

22" - 23" February, 2025
at Udaipur, Rajasthan
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The current status of corporate governance in Indian cooperative banks remains a
matter of significant concern and focus. While efforts have been made to address the
governance shortcomings, instances of weak governance practices and financial
irregularities in some cooperative banks have raised alarm. The Reserve Bank of India
(RBI) has taken regulatory measures to strengthen governance, including the
appointment of professional management, implementation of robust risk management
systems, and enhancement of audit processes and disclosure norms. However,
continuous monitoring, evaluation, and improvement of governance practices are still
necessary to restore trust and stability in the sector and protect the interests of
depositors. Thus governance in the bank is utmost important aspect for better
performance and risk mitigation in the banks.

In this backdrop — Training Programme on “Governance and Risk Management in
UCBs” from 22" — 23" February, 2025- is planned to be conducted at Udaipur,
Rajasthan.

OBJECTIVES

» To understand the importance of Corporate Governance in cooperation.

» To understand the meaning and importance of External corporate

governance and Internal corporate governance.

» To distinguish a proper balancing the functioning of the main governing

bodies of the Cooperative.
» To confirm transparency among the various governing bodies.

» To sensitise the participants about the significance of risk management

function in regulated entities.
» To explain the key concepts and techniques of risk management in banks.

» To update the participants about the latest developments in risk

management function, relevant regulations, and supervisory expectations.



-
1.Major hurdles in implementing the Corporate Governance .
2.Corporate Governance and Urban Cooperative Banks
3.Recommendations of Madhavdas Committee
4.Prudential Norms for Asset Classification and Income Recognition Capital
Adequacy etc to co-operative banks.
5.Disclosure norms to Urban Co-operative Banks.
6.Prescribing” Dos and Dont’s “for Directors of Urban Co-op Banks.
7.Disclosure of actions taken by RBI and penalty imposed on Urban Co- operative
Banking Annual Report.
8.Issuing guidelines to strengthen internal control and internal audit
9. An Overview of Risk Management
10. Key Concepts and Techniques of Risk Management

11 Regulations and Supervisory Expectations

Target Audience

The Programme is designed for The Chairman, Board members, Managing

Director/Chief Executive Officer and senior officers of Urban Co-Operative Banks/

District Central Cooperative Banks.




Programme Fee€

The Programme fee is Rs. 16000/- (Rs Sixteen Thousand only) Plus G.S.T. per
participant. Fees may be sent by NEFT. It includes cost of lodging, boarding, study
material, training kit etc. To and fro charges have to be borne by the participants.

The participants will be provided boarding and lodging at double occupancy in
rooms from 21st February, 2025 evening to 23rd February 2025 Morning.

Venue detail and detailed programme shall be shared in separate communication to
the participants.

Mode of Payment

Please send the nominations in the enclosed proforma to Mrs. Kiran, Programme
Director, Centre for Management of UCBs, Noida, or mail to cmucbs@gmail.com
preferably before 15th February, 2025 so as to make timely necessary arrangements.

Details of Bank for payment.:-

Account Name: - Centre for Management of UCBs
A/c No.: - 50200097619350, IFSC - HDFC0000433.

G.S.T. No: - 09ATEPB0720D2ZF

For any queries, please feel free to contact the undersigned.

Mrs. Kiran,

Mobile: +91-9870265838,
E-mail: cmucbs@gmail.com
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DELIVERING EXPERT ADVISE

Centre for Management of UCBs

Nomination Form

Governance and Risk Management in UCBs

(22m — 23 February, 2025)

Name of the Officer

Designation

Name of the Sponsoring Organisation

Mailing address
City Pin Code State
Phone E-Mail

Nominated Persons personal Information

Mobile No. E-Mail id

SIGNATURE AND SEAL OF
THE SPONSORING AUTHORITY




