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The regulatory environment for Cooperative Banks is changing rapidly with increasing 

expectations from the Reserve Bank of India regarding governance, risk management, 

compliance, digital banking, customer protection and financial resilience. 

 

The role of the Board of Directors and Senior Management has become more strategic 

than ever. Effective leadership requires not only sound governance practices but also a 

clear understanding of emerging regulatory expectations, prudent credit management, 

cyber security, technology adoption and sustainable business growth. 

 

To address these challenges, the Centre for Management of UCBs is organizing a 

Two-Day Residential Management Development Programme from 11th – 12th 

September, 2026 at Amritsar, Punjab designed specifically for Board Members and 

Senior Management of Cooperative Banks. 

 

The programme combines practical learning, RBI guidelines, case studies and 

interactive discussions delivered by experienced banking professionals. 

 

Board of Directors oversees the functioning of a bank. The Board is primarily 

responsible for formulation of policies, and also exercise overall supervision and control 

over the functioning of the bank.  

The programme will help participants to: 

✔ Strengthen Board effectiveness and Corporate Governance 

✔ Understand latest RBI regulations and supervisory expectations 

✔ Improve strategic decision making 

✔ Enhance risk management framework 

✔ Strengthen compliance culture 

✔ Improve loan quality and credit monitoring 

✔ Improve customer service and operational efficiency 

✔ Learn best practices adopted by successful Cooperative Banks 

      About the Programme 
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Session 1 - Corporate Governance & Role of the Board 

Session 2 - Regulatory Updates for Cooperative Banks 

Session 3 - Credit Management & Loan Monitoring 

Session 4 - IRAC Norms, Provisioning & Financial Statements 

Session 5 - KYC / AML & Fraud Prevention 

Session 6 - Cyber Security & Digital Banking 

Session 7 - Deposits, Interest Rates & Priority Sector Lending 

Session 8 - Future Ready Cooperative Banks 

 

 

 
 Sessions will be conducted by highly experienced faculty from the Cooperative 

Banking Sector, Commercial Banks and Banking Industry Experts having rich 

practical experience in governance, compliance, credit, inspection, technology and 

management. 

 

The Programme is designed for The Chairman, Board members, Managing 

Director/Chief Executive Officer and senior officers of Urban Co-Operative Banks/ 

District Central Cooperative Banks/State Co-Operative Banks. 

 

✔ Better Governance      ✔ Stronger Compliance 

✔ Improved Decision Making    ✔ Reduced Risk 

✔ Enhanced Credit Quality     ✔ Digital Readiness 

✔ Leadership Development     ✔Networking with Professionals 
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The Programme fee per participant is as under: 

Rs. 8500/- + GST per participant for non – residential 

Rs. 18000/- + GST per participant for residential (Double sharing) 

Rs. 28000/- + GST per participant for residential (Single sharing) 

To and fro charges have to be borne by the participants. 

 

The participants will be provided boarding and lodging at Single/Double occupancy 

in rooms from 10th September, 2026 evening to 13th September 2026 Morning. 

Venue detail and detailed programme shall be shared in separate communication to the 

participants. 

 

Please send the nominations in the enclosed proforma to Mrs. Kiran Rattanpal, 

Programme Director, Centre for Management of UCBs, Noida, or mail to 

cmucbs@gmail.com preferably by 14th August,2025 so as to make timely necessary 

arrangements. 

Details of Bank for payment:- 

Account Name: - Centre for Management of UCBs 

A/c No.: - 50200097619350, IFSC – HDFC0000433. 

G.S.T. No: - 09ATEPB0720D2ZF 

For any queries, please feel free to contact the undersigned. 

Mrs. Kiran Rattanpal,  

Mobile: +91-9870265838, 

E-mail: cmucbs@gmail.com 

Nomination Link (For online nomination): https://forms.gle/GJa2SqFGqBDa6tsa7 
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Centre for Management of UCBs 
 

Nomination Form 
 

 Strengthening Governance, Compliance, Risk Management & Business Growth
 

(11th – 12th September, 2026 at Amritsar, Punjab) 

 
                                
 

 
 
 
 
 

SIGNATURE AND SEAL OF  
 SPONSORING AUTHORITY 

  

 

Name of the Officer  

Designation   

Name of the Sponsoring Organisation  

Mailing address   

City   Pin Code   State   

Phone   E-Mail  

Nominated Persons personal Information  

Mobile No.   E-Mail id   

Please opt for one out of the following options 

Residential 

Single Occupancy  

Double Occupancy  

Non - Residential  


	Details of Bank for payment:-
	For any queries, please feel free to contact the undersigned.

